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To Our Stockholders: 


We are happy to report that the Company showed considerable improvement 
in its results for 1963. Net earnings amounted to $100,155 compared with a net 
loss of $184,073 in 1962. This showing was made in spite of a sales decrease of 
$1,632,273 or 2.1%. The improved earnings are mainly due to a much better 
control of expenses. The loss in sales in some of our older stores, particularly in 
the early part of the year, was offset to some extent by sales in the new 
discount stores. Beginning with the ninth period in August, 1963, we have 
had sales increases in every period to date except the twelfth, when the 
assassination of President Kennedy seriously affected our volume. The sales 
figures we report are only the net sales of Neisner Brothers, Inc. Sales of 
licensees in our variety and discount stores are not included. 

Working capital increased during the year to $7,968,308 from 
$7,829,916 after payment of $350,000 on our long-term debt. Although we 
owed the banks $4,000,000 as of the statement date, December 28, 1963, we 
reduced this to $3,500,000 by January 2, 1964. Net property, plant, and equip¬ 
ment account was $10,333,873, a decrease of $418,744 from a year ago. Net 
worth at the year-end amounted to $17,145,563 compared with $17,049,978 
on December 29, 1962. The book value of the common stock was $26.52 a 
share at year-end compared with $26.56 the previous year. 

Of interest is a statement included in this report comparing source and 
application of funds for the past two years. 

Inventories at the year-end were $14,837,313 compared with $15,502,455 
at the end of the previous year. The figures are much more in line this year 
than a year ago. As mentioned above, we have consistently shown sales 
increases since last August, in spite of the lower inventories. 

We began the year with a serious financial problem, as our cash position 
had been seriously affected by several years of small earnings and a loss in 
1962. As of January 20, 1964, we signed a Revolving Bank Credit Agreement 
with our eight major banks assuring us of $11,000,000 in short-term credits 
through March 31, 1965. The signing of the agreement necessitated our sub¬ 
mitting to certain restrictions on our operations, the more important ones being 
mentioned in the Notes to the Consolidated Financial Statements. In order to 
work out the agreement, we also had to make certain changes in our long-term 
debt agreements. These also restrict dividends in the future unless we meet 
certain requirements as to earnings, working capital, and pay-outs to the banks. 

During the year Mrs. Carolyne N. Hurwich, a major stockholder of the 
Company, was added to our Board of Directors. Several personnel changes 
were made in our operating structure, the most important being the addition 
of a controller, Mr. Robert Lowry, who is co-ordinating the various aspects of 
expense control, accounting, and management reports. 
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Thirteen employees became members of the Twenty-five Year Club 
during the year, making a total of two hundred twenty-eight members. We 
again wish to thank all the loyal employees who have co-operated in making 
1963 a much improved year over 1962. 

We also want to extend our thanks to all suppliers of merchandise and 
services who have contributed so much to our improved showing. We know 
we can count on them again in 1964 to help make it a successful year. 

We authorized a management survey last fall which is being conducted 
by a prominent organization in that field. From preliminary information 
already received, we expect substantial long-term benefits to the Company. 

Our capital expenditures for the next two years will be on a conserva¬ 
tive basis, somewhat less a year than the average of the past five years. Addi¬ 
tional notes on expansion will be found on page 8. 

We are somewhat optimistic about the outlook for 1964. Sales are ahead 
for the first two periods and should continue to show increases during the year. 
The new discount stores, those opened in 1963 and those to be opened in 1964, 
should contribute significantly to earnings. 

March 5, 1964 



Sincerely yours, 


President 


Since 1946, Neisner's has honored loyal employees with 25 years of service. 
Each one receives a wrist watch, a diamond 25-year service pin, and a net 
$1,000 check. 

Pictured here are some of the members in a photographic display at the 
GENERAL OFFICES reception center. 

There are now 228 Twenty-Five Year Club members. 
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CONSOLIDATED BALANCE SHEET 

December 28,1963, with comparative figures for December 29,1962 


ASSETS 

CURRENT ASSETS: 

Cash in banks and on hand. 

Accounts and notes receivable: 

Trade, less allowance for doubtful accounts 

$24,542.78 in 1963, $29,410.49 in 1962 . 

Sundry, less allowance for doubtful accounts 

$7,500.00 in 1963 and 1962 . 

Net accounts receivable. 

Estimated refund of Federal income taxes . 

Merchandise inventories (note 1) . 

Prepaid insurance and other expenses. 

Total current assets . 

PROPERTY, PLANT, AND EQUIPMENT, AT COST: 

Land and buildings . 

Furniture, fixtures and equipment. 

Less accumulated depreciation . 

Leaseholds and improvements to leased properties 
less amortization $5,291,276.42 in 1963, 

$5,065,082.16 in 1962 . 

Net property, plant and equipment. 

OTHER ASSETS: 

Cash surrender value of life insurance . 

Advances to landlords and agents . 

Sundry, principally prepaid Federal income taxes. 

Total . 


See notes to Consolidated Financial Statements. 


Dec. 28, 1963 
$ 1,584,702.01 


1,281,352.92 

410,018.38 

1,691,371.30 

14,837,313.70 

469,824.45 

18,583,211.46 


1,694,107.29 

14,768,930.52 

16,463,037.81 

9,496,691.58 

6,966,346.23 


3,367,527.66 

10,333,873.89 


535,900.00 

215,205.06 

242,276.17 

993,381.23 

$29,910,466.58 


Dec. 29,1962 
$ 1,513,251.11 


1,076,635.12 

359,129.27 

1,435,764.39 

56,790.42 

15,502,455.64 

546,204.44 

19,054,466.00 


1,694,107.29 

14,516,144.24 

16,210,251.53 

9,113,639.15 

7,096,612.38 


3,656,005.60 

10,752,617.98 


495,100.00 

231,583.28 

240,759.93 

967,443.21 

$30,774,527.19 


ACCOUNTANTS REPORT 

To The Stockholders of 
Neisner Brothers, Inc. 

We have examined the consolidated balance sheet of Neisner Brothers, Inc. and subsidi¬ 
aries as of December 28, 1963 and the related statements of earnings and retained earnings and 
additional paid-in capital for the 52 weeks then ended. Our examination was made in accordance 
with generally accepted auditing standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the circumstances. 
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LIABILITIES AND STOCKHOLDERS 7 EQUITY 
CURRENT LIABILITIES: 


Notes payable—banks (note 2) . 

Current installments of long term debt . 

Accounts payable—trade. 

Accounts payable—other. 

Accrued expenses . 

Accrued Federal and state taxes (note 5) . 

Total current liabilities . 

LONG TERM DEBT, LESS CURRENT PORTION: 

Notes payable due August 1, 1970 (note 2) . 

STOCKHOLDERS’ EQUITY: 

Common stock, par value $1.00 per share: 

Authorized 2,000,000 shares; issued and outstanding 

646,432 shares in 1963, 641,987 shares in 1962 (note 4) 

Additional paid-in capital . 

Retained earnings (note 2) . 



Dec. 29, 1962 

$ 4,325,000.00 
350,000.00 
4,151,793.02 
347,253.75 
1,986,989.92 
63,512.40 
11,224,549.09 


2,500,000.00 


641,987.00 

684,341.78 

15,723,649.32 

17,049,978.10 

$30,774,527.19 


In our opinion, the accompanying consolidated balance sheet and statements of consolidated 
earnings and retained earnings and additional paid-in capital present fairly the financial position 
of Neisner Brothers, Inc. and subsidiaries at December 28, 1963 and the results of their operations 
for the 52 weeks then ended, in conformity with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year. Also, in our opinion, the accompanying 
consolidated statement of source and application of funds presents fairly the information shown 
therein. 

Rochester, New York Peat, Marwick, Mitchell & Co. 

February 27, 1964 certified public accountants 
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CONSOLIDATED STATEMENT OF EARNINGS AND RETAINED 
EARNINGS AND ADDITIONAL PAID-IN CAPITAL, 52 WEEKS 
ENDED DECEMBER 28, 1963, AND DECEMBER 29, 1962 


REVENUES: 

1963 

1962 

Net sales . 

Income from leased departments . 

Other income . 

$75,250,239.05 

848,481.25 

14,745.62 

76,113,465.92 

$76,882,512.24 

713,384.10 

40,610.90 

77,636,507.24 

COSTS AND EXPENSES: 



Cost of sales and expenses, exclusive of items shown below 

Depreciation and amortization . 

Interest expense . 

Miscellaneous . 

Estimated refund of Federal income tax . 

74,384,614.61 

1,067,871.55 

525,643.74 

35,181.22 

76,191,959.71 

1,110,066.48 

512,073.10 

44,571.69 

(38,090.42) 

Net earnings (loss) . 

76,013,311.12 
100,154.80 

77,820,580.56 

(184,073.32) 

RETAINED EARNINGS 



Balance At Beginning Of Year. 

15,723,649.32 

15,823,804.12 

16,130,870.24 

15,946,796.92 

Deduct cash dividends paid on common stock 

$.05 per share in 1963, $.35 in 1962 . 

Balance At End Of Year. 

32,099.35 

$15,791,704.77 

223,147.60 

$15,723,649.32 

ADDITIONAL PAID IN CAPITAL 



Balance At Beginning Of Year. 

684,341.78 

647,635.10 

Proceeds in excess of par value received on issuance of 
shares of common stock to employees under employees’ 
restricted stock purchase plan . 

23,085.10 

36,706.68 

Balance At End Of Year. 

$ 707,426.88 

$ 684,341.78 

See notes to Consolidated Financial Statements. 




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
December 28,1963 

(1) The merchandise inventories at stores as of December 28, 1963, are stated at the lower of cost or market, as calculated 
by the retail method of inventories. Inventories at the Distribution Center and food product inventories in restaurants 
are stated at cost. 

(2) As of January 20, 1964, the Company executed a Revolving Bank Credit Agreement with a group of banks which 
permits maximum borrowing of $11,000,000. The Revolving Bank Credit Agreement expires March 31, 1965, and the 
monies borrowed bear interest at one percent in excess of the prime rate. At the same time the Company renegotiated 
the terms of the Agreement relating to the presently outstanding 3%.% notes payable due August 1, 1970, which 
increased the interest rate on such notes to 5J4%, effective January 1, 1964, subject to reduction in later years. The 
Revolving Bank Credit Agreement contains provisions which are more restrictive than the long-term debt agreement. 
Among other things the Company must maintain a minimum working capital of $7,000,000, may not lease real or 
personal property in excess of a stipulated amount, and may not pay dividends. 
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CONSOLIDATED STATEMENT OF SOURCE AND 
APPLICATION OF FUNDS, 52 WEEKS ENDED 
DECEMBER 28, 1963, AND DECEMBER 29, 1962 


FUNDS PROVIDED: 

1963 

1962 

Net earnings (loss) . 

Add charges to income not involving cash expenditures: 

Depreciation on buildings and equipment. 

Amortization of cost of leaseholds and leasehold im¬ 
provements . 

$ 100,154.80 

780,504.93 

287,366.62 

1,168,026.35 

($ 184,073.32) 

820,413.01 

311,675.93 

948,015.62 

Decrease in advances to landlords and agents. 

Proceeds from sale of common stock. 

Sundry. 

16,378.22 

27,530.10 

1,973.16 

70,372.14 

42,256.68 

14,853.01 


1,213,907.83 

1,075,497.45 

USED AS FOLLOWS: 



Expenditures for property, plant and equipment (less re¬ 
ceived from sale of equipment $8,692.56 in 1963, 

$29,299.42 in 1962) . 

Dividends paid on common stock . 

Increase in other assets: 

Cash value of life insurance. 

Sundry . 

Reduction of long-term indebtedness . 

651,100.62 

32,099.35 

40,800.00 

1,516.24 

350.000.00 

1,075,516.21 

966,483.54 

223,147.60 

36,500.00 

29,918.02 

362,312.64 

1.618,361.80 

Increase (decrease) in Working Capital . 

$ 138,391.62 

($ 542,864.35) 


(3) At December 28, 1963, the minimum annual rentals on property leased to the Company under leases expiring after 
December 31, 1966, amounted to approximately $5,350,000 plus, for certain leases, real estate taxes, insurance, 
repairs, etc. 

(4) On April 11, 1960, stockholders approved a Restricted Stock Purchase Plan for a three-year period commencing 

January 1, 1961, which authorized the granting of options for a total of not more than 15,000 shares of common 
stock to executives and key employees. The dollar amount of stock which may be purchased by any eligible employee 
is limited to 10% of his gross 4-week period salary. The option price for said stock is 95% of the closing market 

price on the New York Stock Exchange on June 15 and December 15 of each year commencing on June 15, 1961. 

On December 28, 1963, employees had purchased 13,915 shares under the Plan, of which amount 4,445 shares were 

purchased during 1963. Options for the remaining 1,085 shares expired as of December 31, 1963. 

On April 10, 1963, the stockholders approved an extension of the Restricted Stock Purchase Plan for an additional 
15,000 shares over a three-year period commencing January 1, 1964. A total of 83 employees were registered under 
the Plan at December 28, 1963. 

(5) The Company has elected to file a consolidated Federal Income Tax return for the 52 weeks ended December 28, 
1963. For tax purposes there will be a consolidated taxable loss for the year and, therefore, no tax will be due. 
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A TEN-YEAR SUMMARY 



Net 

Sales 

Net 

Earnings 

1954 

$64,970,840.73 

$1,112,692.31 

1955 

68,829,197.58 

1,300,972.88 

1956 

69,174,885.79 

927,526.01 

1957 

69,633,871.80 

488,934.75 

1958 

67,086,003.90 

271,602.46 

1959 

69,729,800.67 

511,128.69 

1960 

73,491,509.90 

115,463.86 

1961 

76,288,863.09 

278,565.98 

1962 

76,882,512.24 

184,073.321 

1963 

75,250,239.05 

100,154.80 

f Red figure 




Earnings 
Per Share 
on Common 
Stock 

Dividends 

Per Share 
Paid on 
Common 
Stock 

Amount 
Reinvested 
in Business 

Stores in 
Operation at 
Year End 

$1.69 

$1.00 

$425,041 

132 

2.00 

1.00 

549,809 

139 

1.50 

1.00 

308,824 

142 

0.79 

1.00 

129,767+ 

149 

0.43 

0.80 

224,241+ 

152 

0.81 

0.80 

12,085 

162 

0.18 

0.75 

355,739+ 

170 

0.44 

0.40 

25,225 

173 

0.29+ 

0.35 

407,220+ 

182 

0.15 

0.05 

68,055 

181 


EXPANSION 


A curtailed program of expansion and store improvements in 1963 gave the Company an 
opportunity to consolidate its place in the variety store field and at the same time enlarge its depart¬ 
ment store position. Three BIG N discount department stores were opened during the last half of the 
year. In 1963 four unprofitable stores were closed and several others will be closed during 1964. Three 
stores were converted to self-service during the year and limited remodelings were accomplished in four 
other stores for greater efficiency. 

New store openings again this year will be limited to three major discount stores and possibly 
one or two variety stores. Store improvements will also be continued including several conversions to 
self-service operation for greater efficiency. A BIG N store of 48,000 square feet is scheduled to open 
in Hornell, New York, in April 1964, and two others of 68,000 square feet in Jamestown and Rotter¬ 
dam, New York, in the last half of the year. 

The Company’s successful entry into the department store field has enabled it to keep pace 
with the steady change in the retail picture. The close of 1964 should see us operating 546,000 square 
feet of department store space. 


8 




r ANITA 1 

LEWIS, 


s&jU 

► ^.*,**. 

' > \V‘r * 






♦ ♦ 


*A JA*»* I 


0AM-*M COTTON 


lewis) fiKKL 


*= 


BABY 1 

LEWIS 








I 


: ng blankets 


NEISNER’S EXCLUSIVE LEWIS BRAND of QUALITY TESTED and GUARANTEED PRODUCTS 

Consumer reception of the Neisner family of Lewis label products has been tremendous. 

To meet Neisner’s exacting specifications, repeated laboratory testing is required before any 
product is allowed to carry the Lewis label. 




























NEISNER BROTHERS, INC. JR. DEPT. AND BIG N STORES 

185 STORES • 19 STATES and District of Columbia 


Alabama (1) 

Mobile 

Colorado (1) 

Denver 

Connecticut (4) 

Newington (Myrtle Mills) 
Unionville (Myrtle Mills) 
West Hartford 
Wethersfield 

District Of Columbia (1) 
Washington 

Florida (31) 

* Apopka 
Avon Park 
Brandon 
Cocoa 

Cutler Ridge 

Dade City 

De Land 

Ft. Lauderdale 

Gainesville 

Hialeah 

Jacksonville (2) 

Key West 
Lake City 
Marathon 
Miami (2) 

Miami Beach (3) 

New Port Richey 
Ocala 
Palmetto 
Pompano Beach 
Port Charlotte 
St. Petersburg 
Stuart 

Tallahassee (2) 

Tampa (2) 


Illinois (22) 
Berwyn 
Chicago (15) 
Cicero 

Crystal Lake 

Evanston 

Joliet 

Melrose Park 
Waukegan 

Indiana (2) 
Evansville 
Ft. Wayne 

Iowa (6) 

Burlington (2) 
Dubuque 
Newton 
Sioux City 
Spencer 

Kansas (1) 

Salina 

Massachusetts (5) 
Boston 
Holyoke 
Pittsfield 
Pittsfield - Big N 
W. Springfield 

Michigan (25) 
Detroit (16) 
Escanaba 
Ferndale 
Hamtramck 
Highland Park 
Lincoln Park 
Muskegon 
Pontiac 
Royal Oak 
Wyandotte 


Minnesota (2) 
Rochester 
St. Paul 

Missouri (3) 

Clayton 
Maplewood 
St. Louis 

Nebraska (1) 

Omaha 

New Jersey (5) 

East Paterson 

Irvington 

Middletown 

Paramus 

Trenton 

New York (42) 
Albany 

Amsterdam - Big N 
Auburn 
Batavia - Big N 
Binghamton 
Buffalo (5) 

Depew 
Dunkirk 
Geneva 
Glens Falls 
Grand Island 
Hamburg 
•Hornell - Big N 
•Jamestown - Big N 
Lockport 
Newark 

Niagara Falls (2) 
Penn Yan 
Plattsburgh 
Port Chester 
Potsdam 
Rochester (5) 


New York (continued) 

Rome (2) 

• Rotterdam - Big N 
Schenectady - Big N 
Staten Island 
Syracuse 
Tonawanda 
Utica 

Watertown 

Webster 

Whitesboro 

Ohio (14) 

Akron 
Ashtabula 
Cincinnati 
Cleveland (5) 

Elyria 

Lorain 

Mansfield 

Massillon 

Norwood 

Sandusky 

Pennsylvania (1) 

Wilkes Barre - Big N 

Texas (17) 

Beaumont 
Brownsville 
Corpus Christi 
Dallas 
Del Rio 
El Paso 
Freeport 
Houston 
Laredo 
Lubbock 
Port Arthur 
San Antonio (5) 

Wichita Falls 

Wisconsin (1) 

Racine 

•Stores not open March 16, 1964 


NEISNER BROTHERS, INC. 
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ROCHESTER, NEW YORK 14604 
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